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NAVAJO/APACHE REGIONAL PARTNERSHIP COUNCIL
2011 FUNDING PLAN SUMMARY

Repional Allacation 2011: 51,201,619
Carry Forward from 2010: 5195,793
Funding Avallable for Allocation In 2011: 5 1,397,412

‘Recommendation -
o the Board




|:Recommend - "
Approval A

|: Recommend
Approval -




MNawvajo/Apache Summary Financial Chart SFY 2010-2012
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MAVAIQ/APACHE REGIONAL PARTNERSHIP COUNCIL
Regional Funding Plan
SFy 2011 Allocation: 51,201,619

NAVAJO/APACHE REGIONAL PARTNERSHIP COUNCIL
FUNDING PLAN
SFY 2011: July 1, 2010~ June 30, 2011

Regional Allocation

Regional Ailocation SFY 2010 5FY 2011
Population Based Allocation 761,591 $804.,445
Discretionary: Baseline Adjustment 0 0
Discretionary: Frontier Community $304,205 %198,467
Other Discretionary: $197,621
Emergency Child Care Scholarships

Other Discretionary: 54,301

Emergency Food Support

Other Discretionary: 2011 S198,707
Other Income

Total Income 51,267,718 $1,201,619
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MWAYAIDSAPACHE REGIONAL PARTNERSHIP COUNCIL
Regional Funding Flan
SEY 2011 Allgcation: 51,201,619

B. 1) Budget Summary, 2010 Funding Plan

{Dbilgated = funding is curvently under contract, or anticipated to be under contract on or before fune
3d, 2010 Unobligated = funding which will not be upder controct by end of SFY 2018)

SFY 2010 BUDGET 25000 -] sev 2010 CURRENT | - Obligeted i " Unobligated
R el mSF‘l’Z{}lD g ﬁswzu:.u

CTOTAL REWENUE “"77 i V61,267,718 "$1,267.718) 51,25?.?18

lab SchunEfPreschuul Model 550,000 s50,000] s

'fessinnar Develupment Schoiarshlp 521,551 621,551 4o

3@, TEACH 0 L 527,000 527,000 50
3b. Professional Development Pathway =~ 52,000 | 52,000 50
'R [mp}oyrervspﬂnsored Child Care Research gso000] T Tt %40,96E !
5. ChHd Care Supply/Demand 5tud~_.rw|th tocening - --oo&BOO0O| - - ssg000) LT DB
___E_crna! Partnership Councl . ' N E .
E. E){panslnn .ot Existing Child: Care SInts e 2182 003 CRemoved 1 5183,008
7. Chlld Care Health’ Cﬂnsultant ' o $50 000 '$50,000 8D
8 Oral Health Denta! 'u"amlsh 515 000] 515,000 TS0
9 Heglthy Stapg 0 TR ©oSa4, 515 5104,515 g0
10, Nutiition Education and Dutreach S © &1 750 50 13,750
it Ear‘!i,fl_l‘terargand Parant Educatmn {Fleach Qut | ' - S3L,930 ST Lt ED
and Read} - : . ' Y 531,530
12, Expanded Home' ‘u’IsEtrng 5138, 788 41949, 728 50
Emergency Foad Boxes = 2136201 - “s1a5, 300] R
EmergencthHd Car'e Sr_‘ha!arshlps ’ '53?? g21]- - - T - saTFELEM B
Communicadlan 220 5‘16 250 L T
Needsand Assets 5 - R
Evaluation 5o = S0

0
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MAVAJO/APACHE REGIONAL PARTNERSHIP COUNCIL
Regional Funding Plan
SFY 2011 Allocation: 51,201,615

Ii.  SFY 2011 Funding Plan

A. Prioritized Needs {This in¢ludes an explanation for any changes to the prioritized neads
from the SFY 2010 Regional Funding Plan.}

The Mavajo/Apache Regionat Partnership Council has struggted with the dire economic conditions of
famnidies and children within this region and has identified the need to retain all of the identified needs
from Fiscal Year 2010; however, the order of them has changed slightly. There is a growing need to
more fully support families’ access to the supports and services they need in order to give their children
the very best start in life; this has resulted in a somewhat altered order of this region’s prigritized needs
for Fiscal Year 20111, Additionally, there 15 a region-wide need to increase the capacity of local agencies
and businesses to be able to effectively compete for First Things First grant and contract opportunities,
s that the benefit of the First Things First dollars coming inte this region will be felt not enly by the
children and families whao live here, but by the region as a whole by creating and sustaining jobs. The
prioritized needs are as follows:

A region-wide need for an educated work force of early childheod prefessionals
Avallahility of, and access to, high-guality earty childhood programs and services
Access tg parent education and information

A region-wide need to expand the foundational skills needed to create, assemble, and
submit viable, competitive, articulate and successful grant applicatians

Expanded access to health care and heakh insurance information and support

G, Limited regional community understanding of the importance of early chitldhood
development and health and limited political and financiat support around early
childhood development and health

:bLJJI\J!-‘

LA

We have maved “Access to parent education and information” to a higher pricrity based on the
significantly increased rates of unemployment and poverty within the region. Additionally, there is data
that suggests that there are many children and families wheo are not enrolled in, or utilizing, the federally
funded programs to which they are entitled; namely, the Women, Infants, and Children Prograrm that is
operated by the Navajo and Apache Public Health Services Districts and the Federal Food Stamp
Program. There i5 an extreme need to connect families to these programs, so that we can begin to
ensure that famities have access to healthy and nutritious foods, as well as the knowledge of how to
prepare, cook, and store the foods available to them.
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C. New Strategies:

LS o

Capacity Building

Director Mentoring

Expanded Early Literacy Programs
Child Care Scholarships

Mutrition Parent Education Campaign
Professional Career Pathways Project

MNAVAIO/APACHE REGEHONAL PARTHERSHIP COUNCIL
Regional Funding Plan
SFY 2011 Aliocation: 51,201,619
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D. Summary Financial Chart SFY 2010-2012

R SF"' zu 11.'1 o "::ﬁF_'-". 2011 - SFY 2012 S : T.‘?"F_a.|:j: : .'3.-';:

y P esnnamen |

S 51 26? 718 ""51,201,619 51,157 680 -'53,52?,1]1?
Flind Balance {carry fwd fr-::rn preumus SFT} : 17 I 4105793 5 1560.931_
Total Availahié Funds ™ EISTEIANS 51,2 Ei?,? 18] °%$1,397,412{ 181,218,611
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£. Explanation for each strategy which has funding level changes from the prior year

{excluding emergency scholarships and food hoxes):

Child Care Lab 5chool/Preschool Modet

Funding far this strategy for FY 2011 is increased to $300,000, based on the completion of the model
itself as the deliverable for FY 2010, The model will be presented to the Navajo/Apache Regional
Partnership Council and the First Things First Board for approval, once it is completed. Upon acceptance by
the Regional Partnership Council and the Board, it is proposed that the funds become available for use for
the first year of implementation of the Model Schoagl. A self hold is placed on this strategy.

Child Care Health Consultation

Funding for this strategy is increased to $60,000 for FY 2011 based an eore accurate cost
information. The MNavajo/Apache Regional Parthership Council will continue to fund .5 of an FTE to serve
child care centers and homes cutside of Quality First,

T.E.A.C.H. Arlzona

This strategy has not been funded for FY 2011 based on the fact that almost all of the FY
2010 allocation remains unused and available for yse in the remainder of FY 2010 and into FY 2011.
The Regional Council believes that this scholarship program model is not effective for early care
and education professionals in this Region, at this time. Employer costs to participate {the 10%
tuition match and the bonus/raise required) and participant costs required to participate are
prohibitive. The statewide Quality First TEACH scholarships will provide oppoertunity for the model
to be tesied, providing possibility for information and future funding allocated to TEACH.

Professionai Development Pathway

Funding for this strategy is increased in FY 2011 for the firsteyear Implementation of community-
based trainings. FY 2010 was designated as a planning year only, with implementation beginning in FY 20111,
The grantee is expected to remain the same for FY 2011 and FY 2012 and the funding is increased to $15,000
for Fy 2011 and 520,000 for FY 2012,

Employar-sponsored Child Care Research

FY 2010 was atlocated to a Market Research and Feasibility Study; the deliverables of which will
inciude a set of educational {ools aimed at this region’s small, medium, and large employers to make an
econgmic case for inclusion of employer-sponsorad child care within their business plans. FY 2011 funding
in the amount of $25,000 will be available as small grants to assist regional employers with the initial costs
of establishing ernployer-sponsored child care programs {whether on-site or not), or for establishing a
system of child care subsidias for thelr employees,
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Child Care Supply/Pemand Study with Coconino Regional Partnership Council

FY 2010 was designated as a study year; FY 2011 is designated as a planning year, with
implementation of a future strategy in FY 2012. Funding in the amount of 575,000 1s earmarked as a
placeholder for FY 2011, for use in FY 2012,

Oral Health, Dental Varnish

The ariginal planning that this Reglanal Partnarship Council used to create a funding allocation for
this strategy was based on a per-child cost of $15.00. The Regional Council has learned that this amount is
not sufficient to reach the target population. Additionally, recent cost estimations indicate that the per-
child cost is actually closear to $20.00 per child. In keeping with the Regional Partnership Council's ariginal
intent of reaching 1000 children, the funding for FY 2011 is increased to 520,000,

Hegithy Steps
The funding schadule that is part of this strategy calls for a 20 percent reduction in funds per year

for six years. Additicnally, there is a two-year technical assistance agreement in place that was paid with
Year One funds; therefare, the funding amount for Fy 2011 (Year 2 of the agreement] is reduced to 556,000,

Nutrition Education and Outreach

Please see attached strategy. The criginal strategy that the Regional Councit created for FY
2010 was not funded; as a result the Regional Council has narrowed the focus of the information,
education and programming that they want to see provided, and has increased funding far FY 2011
to $95,000.

Expanded Home Visiting

£Y 2011 funding for the home visiting expansion strategy is increased to $195,000 to ensure that a
frequency of home visits is provided that will meet the standards of practice.

Professional Career Pathways Project
Please see attached strategy. The Regional Council has identified Professional Career Pathways
Project as an addition to our professional developeent continuum of supparts for early care and education

prafessionals in this region who cannot access T.EA.CH Arizona due to their employers’ refusal, or inability,
to participate in T.E.A.C.H. Arizona due to financial constraints. FY 2011 allocation is $27,000.

Capacity Building
Please see attached stratepy. The Council is placing a self hold on this strategy pending

identification of the trainings that can be provided by The Arizona Mon-Profit Association. Funds
allocated as a placeholder are 575,000 for FY 2011.
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Director Mentoring
Please see the attached strategy. The Councit has identifiad Director iMentoring as a

professional development strategy to support the existing early care community’s ability to
maintain a viakile business. Allocated funds are 585,000 for FY 2011.

Expanded Early Literacy Programs

Please see the attached strategy. The Council proposes ta support the provision of
additional early literacy and family literacy programming within the region, utilizing a partnership
with our regional County Libraries. Funds allocated are 550,000 for FY 2011,

Child Care Schalarships

Please see the attached strategy, The Council has identified ongoing suppert for access te
child care as a primary need in this region. Funds allocated are $180,000 for FY 2011.

Communication

FY 2011 funding is increased to $25,000 to support hoth regicnal and statewide communication
efforts.
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V. System Impact

Navajo/Apache Regional System Framewark
And Associated Early Childhood Development and Hezalth Strategies
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Background

Historically, Navajo and Apache Counties have been among the poorest in the state, as well as in the
country. For many communities, poverty, joblessness, low incomes, low educational attainment rates, and a
significant disconnect from the {arger communities in the state are common. Many communitles also lack
very basic services and programs to sustain young families. In addition, many families do not have access to
adeguate and nutritious foods, quality child care, or medical care. The Mavajo/Apache Regional Partnership
Council has approached the strategic planning process with a desire to imprave the very basic, foundational
supports for families and children in the Region. As the Regional Parthership Council moves through the
strategic planning process, working through the findings of the 2008 Needs and Assets Report, the results of
the 2008 Community Survey, and the analysis of the resulting grant applications and agreaments now in
place, the Regional Partnership Council has learned, and will continue to learn, a great deal about the
children and families within the Navajo/Apache Region. The Regicnal Partnership Council has taken the
approach that the strategies being implemented currently will require ot least a three-year funding cycle in
order to reach a significant portion of children and families. The Regional Partnership Council is clear in its
desire ta see programs come ta fruition and to allow ample time for the newly created infrastructure of
programs and services to become a system. Historically, there has been very little connection between
these two Counties: in fact, the infrastructure bailding that bagan in FY 2010, has been ground-breaking in
every sense. These basic understandings provide the foundation for the Regional Partnership Council's
decisions related to strategies that are implemented, as well as funding allocation decisions.

Planning and Implementation of Strategic Direction

The Regignal Partnership Council is aware that there is not encugh money to touch every child or every
family within the Region. This awareness has shaped the Regional Parthership Councit's desire to focus on
strategies that will impact the foundation that these farnilies rely upon: access to affardable, quality child
care; professignal development opportunities for child care providers; available tools and information for
parents to be successful; availability of dental and health care that is accessibte to families with young
chitdren; and community awareness an the importance of early childhaod, the importance of First Things
First, and the importance of building a broad base of community suppert for the Region’s youngest children
and their families.

Professionzl Development Continuum

The Navajo/Apache Regional Partnership Coundil places primary focus on providing increased, effective,
professianal development epportunities for the early care and education professional community in this
Region, as demonstrated by the allocating of nearly 39 percent of the FY 2011 budget 1o this area. To
accomplish this, the Regional Partnership Councit has funded several strategies that will work together to
create a professional developrment lattice. The foundation of this continuum is the Child Care Lab Schoo
that will be implemented during Fy 2011, This Lab School will be an opportunity for high school students to
he dually-enrolted in an early care and education track that will lead to the completion of a Certificate of
Proficiency in Child Development, while also earning their high school diploma. The planning work for the
Lab School is happening during FY 20000, and will result in a model that can be replicated both within the
regian and outside the region. A reguirement of the model is that it identifies funding streams and partners
that will support the Lab Schood after the initial Regional Partnership Council investment is spent; this
requirement is intended to support a coliaborative relationship between school districts, the local
community college, Head Start, private for-profit child care centers and preschools, and the community at
large. The Lab School, together with planned Community-based Training sessions, will provide a mechanism
and location for ongoing continuing education opportunities for child care providers, teachers, directors,
and other early care and education professionals.  BuHding on the Lab Schog! and Community-based
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Training, the Regional Partnership Councll has allocated funds to the Professional Career Pathways Project,
and the Navajo/Apache ECEfECD Professional Development Scholarship to provide suppart for continued
college coursework toward a Child Development Associate Credantial [CDA}, Asseciates, Bachelors or
Master's level certificate or degrea. Director Mentoring is proposed to be implemented in FY 20171 as well,
giving a cohort of six child care center directors, or owners, access to 8 comprehensive set of in-person and
group mentaring and coaching focused on enhancing the business and administrative skills of the early care
and education community, tied to college credit. The professional development lattice, or continuum, wilt
recruit people into the field, support them through the completion of a certificate or degree, and provide
continuing education opportunities; in addition, it wilt ke able to reach nearly 60 scholars each year, which
represents well over half of the existing early care and education work force in the region.

Access Continuum

Accass {o quality child care and a pediatric medical home are included on this continuum, The Regional
Fartnership Council recognizes the need for families to have access to affordable, quality, safe child care,
There are 5 Quality First sites in the Region who are enrplled and participating; and 15 additional licensed
and regulated child care providers will have access to a Child Care Health Consuitant, reaching nearly 80% of
early care providers. Child Care Scholarships will be continued in FY 2011 as an ongoing access and
affordahility strategy to ensure that a portion of eligible families in the Region will continue to have access
1o safe, guality child care while they work or attend school to become mare employabla. The Child Care
Scholarships will also provide support to the current child care providers in the Region so that they remain
apen and will reach 27 children each month. The Regicn’s employers are an incredible asset ta the
community; work is being done in FY 2010 to complete a2 Markeat Research and Feasibility Study and related
educational materials that witl be targeted toward smali, mediunn, and large business management across
the Region to make the case for employer-spansored child care. FY 2010 deliverables include focus groups
and one-gn-one meetings with management across the region, with the hope that at least one employer will
warnt to implement employer-sponsored child care some time in FY 2011; simall start-up grants will be
available to assist interested employers in FY 2011, Healthy Steps has been identified as a pediatric medical
home model that is providing comprehensive support to families as they learn to be the first and best
teachers of their children. Healthy Steps provides a link between parents and their children’s pediatrician,
50 that both parents’ and pediatricians’ guestions and concerns can be addressed and understood. Healthy
Steps will reach 200 children and their families over the next fiscal year.

Farent Education and Outreach Continuum

Provision of relevant, useful, and understandable information and supports for families is a critical need in
this Region and one that is repeatedly voiced within the community. The MavajofApache Regional
Partnership Council wanis to support parents as the best and first teachers of their children and has funded
a variety of strategies to accarmplish this. Home visiting programs in the Region will be supported fo
increase the numbers of chitdren and families who receive high-quality home wvisits at a frequency necessary
to have an impact; particularly parents of newborns will be supported in the use of the Arizona Parent Kit as
they become accustomed 1o their newhorns, In FY 2011, at feast 100 children and their families will be
touched by these programs. Early literacy skills are strongly linked to later positive outcomes in school and
life, and the Regional Partnership Council is supporting the expansion of family and early-literacy praograms
in outlying libraries to make Story Times and other programming more accessible to young children in this
Region. |t is hoped that in FY 2011 a new partnership between the Apache and Navajo County Libraries will
touch 100 childran and their families who currently do not have access to these types of programs.
Expansion of Reach Out and Read sites within the Region is a continuing effort to make books available to
infanis, toddiers, and preschoolers at their wall-child visits in at least eight new medical practices across the
Region, potentially touching more than 4000 children. High-quafity nutrition is aise linked to positive
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outcomes in school and life, as well as better over-all health. Connecting farnilies to federal and state
benefits so they have access to all the nutriticus foods and education, health care, and other supports that
are available will be the basis of a partnership with the University of Arizona Cooperative Extension
frograms in Apache and Navajo Counties, as well as the Women, Enfants, and Children (WIC) programs in
gach County. This partnership wilt also be the mechanism 1o provide community-based sessions focused on
nutrition, healthy eating, physical exercise, prenatal healthy eating and care, and other focused content
areas; it is expected that at {east 100 families will be reached. Oral health is closely linked to positive
outcomes as well; and a partnership with the Navajo County Pubdic Health District will provide dentzl
screenings, oral health parent education, and at least 750 dantal varnish applications through FY 2010, with
an additional 1000 applications In FY 2011, representing almost 15 percent of the population of children
agenda nine months to five years.

The Navajo/Apache Regional Partnership Council is conducting studiss in FY 2010, which witl inform the
Regional Partnership Council aboui issues related to Child Care Supply and Demand and Barriers to Quality
Child Care, and atiempt to garner information about barriers to more family child care providers becaming
certified through DES. This study is being undertaken along with the Coconino Regional Partnership Council.
Additionally, the work of the Child Care and Preschool Lab/Model will pravide a model that can be
implemented in the Navajo/Apache Region and replicated in other arsas of the state, or nation. The studfes
and model development will conclude in the summer or fall of 2010; specific strategies will be created and
presented to the Begional Partnership Council and First Things First Board fer implermentation in FY 20132,

As the Regional Partnership Council works toward building the early care and education system in this
Region, they have asked grantees to present quarterly progress reports to the Regional Partnership Council
on the status of their programs. Regional Partnership Council Members have also requesied data
surmmaries that will be generated by grantees’ submissions into the Program and Grant Management
System {PGMS), which have been condensed and vetted by the Regional Area Team. Quarterly grantee
cogrdination and collaboration meetings will be held; all funded grantees are expecied to attend. The
purpose of these collaboration meetings is to ensure that funded programs within the Region understand
how each can work together to ensure that services are not being dugplicated, that families are being
referred to appropriate partners and programs, and that the strategic plan and vision of the Navajo/Apache
Regional Partnership Coundil is understood.
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Appeandix A

STRATEGY WORKSHEETS

pmwde basu:‘fcundatmnat sk:!ls tu the |QCE| nun prcf i, smail hu51ness am:i scrma] serwce agenmes wlthm -
' o,r’ﬂ.par:he Heg:un tu suppurt thElr efﬁ:-rts tn suhm]t successfu[ grant appllcatmns tn FJrst Thmgs 3.'

Ebéiriig'ﬂ'ﬁ'he'm the. regu:-n and acmss_the state_

jThe Navapfﬁpache Regienal Partnership Cnum:;i wnuid hke tu partﬂer with other Regional Partnership
h_q_:- hau similar. StI‘EItEgIES o uhtam an ecunnm'-_.r Gf scale. The Navajufﬁpache ﬂeglunal .

;Pﬂrthershlp Cnunt:ll wnufd like to Explnre a relatlonshlp with’ Exlstmg orgamzatmns w1th|n the State nf e

‘Arizona who currentln_.r prD".I'IdE this type of training to nan-profit businesses. - '

t ApacheMavajo Counties Poverty Awareness and Action Warkshop, June 34, 2009, loehn Burk, Ph.D. & Richard Knopf,
Ph.C
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Sugcessful grantees wou1d he required tn prowde tramlng tc- cummumty agenmes and potential First
Thlngs 51 _grantees, accun:lmg toa prescnhed curncu!um Tram]ng classas will be provided at no cost to
partu:npants_ hnwever successful pammpants WJH he asked tcu be available as ::t.':nmrm.mlb,.r resources for

range of pa l Jtlpénts Trammg |s to be prowded at tlmes Iucatlons and davs ::-fthe week that wuuld IJE o
must agproachable for the agencies, busmesses am:l entmes that woulcl beneﬂt Ll

ill hl.llld a skllted al‘ld weii prEparEd Earh,-r chlldhcmd develupment wurkfurce
TF:wlll__Iead crnss~5'-_.rstem coordlnatlon Efforts among state, federal, and tribal arganizations to
.-Emprwe the cuurdlnat:on am:l mtegratlun afﬁ;rlmna pragrams semces and resources fur ynung

and' the]rfamn[;es

Ke-,rMeasures" EARSERE _ i T R . .
- Total funds generated from busmess., phlianthmpm am:l ;:rther publu: anr:l prwate sources to

t_i_eérhr ch[ldhuud deuelnpment and health efforts - EEERE :

*Number ufsucceﬁﬁfulgraﬂtapphcatmns repnrted byr partiElpantE P

:'Targe__ Pﬂpulatmn

.'-:SF‘I" 2013 -

SF‘I' 2{}12 i
Juty‘l 2012 June

uly 1, 2011~ Iune 30,

:'._Tn be ﬁetermmed
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SFY 20111 Ailocation: $1,201,619
Strateg',r# 1? — I S

'-QStratag',r Mame: Directar Menturmg

_:strateg',r Descrlptlun ;Fund cumprehenswe prufessmnal develupment mndels {e. g " wnrkshaps pius

Cth care prémders fa{:e a real and |mmedlate challenge tn f‘nci 8 way to remain open; they need to be
able tn dCI thls in light of the fa::t that the DES Child Care Subsldy is drastically reduced in avaiiability and
the waltmg I|5’c is |r:|::ni|nr=|teh.ur Inng The First Thmgs First Ermﬂ.-rglstrw:‘,.r Child Care Schotarship will likely be .
Eumlable: withEn 1he N:-.wa Jﬂfﬂpache Hegmn untif Iate spnng gr early summer of 201{] after which the

shm Eijﬂget wsth not much ruum, lf anv, for a reductmn |n revenue The mntent of these trainings should
Iead pamclpants tnward cumplEt]Dn of the Child Development Associate Credential {CDA), or another 2-
F'_F 4-yrear_ﬁggree The mntent of these tralnlngs will meet the course r,nntent requirements m receive

_nts uf ﬂ'II.S strategy wIII Include the foiErawmg O S
Me'ntorlng ar cuachlng efﬁ:-rts EIEmEd at suppnrtmg laadershlp deue!upment and the
) n[stratwe capamtles of chlld care pruwders . :
rammg prugrams or. classes that address fiscal admmfstratlon, systems management, human
resource deve[npment ar other adminjstrative skills needed by child care professionals
-'3Tra|n|ng5 will be offered free of charge to child care pmwders and gwners

hitpsfiwww nacyeorg/files/naeye/ What3e2 0s% 20 Professional %20 Deve lupment%e20in%e2 0 Lar | y%620Ch i dho pd %20k du
cation.pdl

? Bloorn 1985, 1996; Whitebook, Howes & Phillips, 1990,
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SFY 2011 Aflocation: %1,201,h10
":'Funds wﬂl be atlucated e, pay for. substltute time, if needed 50 that prm.rn:iers can attend and nut
‘have &n addmnnal cost for substltute time _' : S : :
'.Fijﬁﬂs w;H_be allocated tc- alh:-w ﬁ:nr travel tlme for mentnrsﬂtramers 50 that nn~3t1:e trammg and
entormg can he pmwded AR : ST . L

|]I' mcrease the ava;iablllty and affﬂrdabillty nf earl'-_.r care and education settmgs
illbuild a skllied_and weEi prepared earh,r chlldhoud deuelnpment wnrkforce '
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SFY 2011 Aliocation: 51,201,619

Strafegy 18 7

Eommunlt'f-hased Earl',r therac',r Prﬂgrams

E&I‘nr'tra'tt-:-g',r Name:

Etrategv DE&EI‘I]‘.‘ItlDI'I _-'_Create.more oppnrtumtles fﬂr early Ilterat-,r pmgrarns that WI" pru'-.nde an

gruw drarnatma!ly bv pmducmg bl||IDI"|5 uf ceils and hundreds of trlllmns af cunnectmnﬁ ar synapses
_betwee_n_ these ceIEs “While we knc-w the deuelnpment nfa voung child's bram takes years to comiplete,

The Navajompache :Regmnal Partnershlp Eounm[ pruiﬁusea a partnersh]p W|th the Apache and Nauajo
i tv LIhrarles 1o expand the numher am:l variety of early literacy programs offered through our ' _
3l fibrartes; Utilizing the exlstmg netwnrk of count}r librartes will provide easier access for families :
'fearlt.f IIteraC‘y’ prﬂgrams and will wnrk tn supporta family's use of thnse libraries.

Eariﬁ_.r _teraw programs that are suppnrted h}f thls strateg'-_.r "-"u'||| meet the First Thmgs First Standards of
Practu:e for Community- -Based Early Literacy ngrams and wll utilize a research-based and proven

* Arizona Dicpartment of Bevenue, Warkforea Lndicators (Mareh 20070}

R Consus, Sumnmary Tile 3 (SF3) CFU-132 {20007

B Rtsy S, Poree W, Caree M. Klass P, Kua Ad, Gerslom M, Tl Tun ™. Fuelerman B Beading Aseress the Mations A Chartboesk (9007): Reacl:
Tt amE Fond Wadionat Ceoter, Boston, A,
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5FY 2[111 Allucatlon 51 2D1 619

il nc-un:lmate and integrate wnh emstmg educatmn and mfurmatmn systems to expand
amilies” accessto hfgh quahty, dwerse am:l re]euant mfurmatmn and resgurces tu suppprt thE|r .
hifct thlma1dEVE|meent” el - SRR :

TF .!IMI" mcrease the avallamhty, quahta_.r and dwersm,r nf releuant resources that sum:rcrrt Ianguage i

i ’Ilteraw deueiupment fcrr young chlldrﬁn and theur famllles
{KeyMeasures DR e e S
: preentage. uf famﬂies nf chtidren zem through age F ve whn repc:rt thm_.f maintain language- and
lterac-,r-r]ch home enwmnmentﬁ {e g.. chﬂdren hear language throughout the day, children haue
uhlties fcrilstemng and ta!kmg WIth family members huuks and uther l:teraw tunls and
mater;als are aua[lable and acr:essmle to chlldren} R T S R T :
entage i:f farmhes wnth chlldren 2810 thmugh age ﬁve whu repr::r!: real:lmg tu thEJr chlldren
aily.in thesr.prlmawianguage e e : N S

3::T rg .].}npmaﬂgn I T S TR . L
Fam1I|e5 and extended fam:ly netwurks in our reglon wnth l:|'ll|di'EI'I ages. zero through five
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: ummumtles where chlldren have Ilmlted access to 1itEI'EIE‘y' resources

_SF‘I‘ 2[)13
ul'_-.r 1 2;)12 .lune
E!.[I 2[]13

- .121 famllles
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MAVAJIO/APACHE REGIONAL PARTNERSHIP COUNCIL
Regional Funding Plan
_SPY 2[}11 Hltocatlon 51 2{11 519

EEII'I"l'iESIS thai_'t 200 'parcant nf the Federal Pmrerh,»r Leuei {FPL}S, is creating a set of circumstances that are
devastatmg'tn mar]\r famiiles whu:h mearns dif-ﬁcuit chmces are bemg made when a fan’*nh.r 5 hudget s -
stretched beyond fts I|n'|ut5 D T P - : - -

]n the spring of ZUUE FJrst Thlngs F|rst recewed authuntz.r tu allm:ate ] 5|gmf|cant amaunt of money to
i:reate the'Emergenw Ch|l|:| Care Schnlarshup Strategy on a statewide |evel so that a measure of security in
the ﬁ:rrm of 5tahla cth care wnuld he avaitable to families who had been affectad by the economic crisis. K
The Navajofﬂpache Hegmnal Par’;nershlp Euuncn[ alsn allocated mgmﬂcant funds to this emergency re!ief :
5trateg'yr fur the pruws:c-n nf addmnnal Emergency Child Care Scholarships within the region. The '

it 'un[t'-_.-' rﬁspunse m this emergenc'-_.r relief strategy has been very positive; this strategy has a]lnwed
;-manv amihes fo: access stable quallty chatd care, and man-,,r ch|ld care centers tu remain open.

'The Na\.rajompache Regmnat _artnershnp Cnum:;l prnpnsES tn fund a numher of child care scholarships
that W|IE he made aua:lahle o chlld care centers, and hnmes to coverthe pameﬂ mgt of care for mfants

ﬂm:hes must utlllze am_.r and all ﬂther murces nf child care subsidy and assistance, preschaol
mgrammlng thmugh ]m:al schuul dlstnct prngrams Head Start or uther uppmrtumtles for -::hlld _'-
Ifé ’I:.':nnil'n,r quallfies for DES Eh!ld Eare Subsudv, tluﬂ;,,r must enmll with DES and be plated on the
Wwaiting list.: Efa DES fum:led child care slot becomes available for that child, they must transition

! Arizona Deparlment of Revenue | Warkforce Revenus Data (March 2009)
* Navajo/Apache 2008 Needs and Assets Report, page 38
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_______ SFY 2011 Allacatlan $1,201,619
"tha DES-funded slot and off of the regionally funded scholarship. .
EImbursement thmugh th]s schniarshlp will be capped at 20 days par month with an alowange
' b_sances A child wha does not meat speuﬁed attemiance reqmrements will be remuved
-f mtha schalarshlp pragram . : Do : L : :
_[a to ch[ld care centers and hames who are currenth_.r [as af Decemher 9 2{:[:9} re::emng
mergenw 'Chl]d Care Schulars’mps Sl - :
le 'a_'r,auertha parﬂal mst af care for Ehlldren fram famllles at or helaw Eﬂﬂ percent of

r_num nf two schalarsh:ps n'|a1,,.r be awarded to anﬁ_.f one fEII’TI:Il‘,.I’
SchaEarSths "-'v.l'l|| he a‘u"Elll.EIhEE tc- centers En tha fullnwmg braak-down
'ty'F:rs'f'Partlc[pants : ERIRTER TN :
Medaum B Small 5 Hames 1
_th Fjrst ehgibie, hut m:-t 1JJ.ret partu:spatmg
maIEE Hnmasl : ST
en"ts'must he e1ther ha amplnyred at Iess than 20D permnt FPL, unemplnyad and actwe]',r
ear'ch:ng fur wark underuemplnyed {part -time, on furlaugh} attending job training or re-training
urses, or: attendmg course work at a unn.rarsﬂ:',,r or community college. The administrative '
ama, wgrklng W|th pruwders w:li be rEqmrEd to develop a tracking system for these elements.

_arents wIll be raqmrad to pay. the dif'ferenca hetween the schu]arshlp amaunt and the pr::-wcler’s

suaiandreguiarchtid l:arefeas B R TR

il increase access to quality early care and education programs and settings.

mi:”r'éas'é 'thE"avai[abil_i_ty and_affardahility r:}f _earlv care and educat‘mn settings.

_mber uf ch Iu:Eren Enmlled am:l vacanmas Jn regulated aarh,.r care and educatlan pragrams .

‘asa pmpaftlan nf tataE pﬂputatmn af chlidren zero through age five - - _
nticost :E:-f_' arh_.r c re m:I Educaaan ﬁ:rr famllles asa praportmn af the median income for a.

amijy_tpf_-fqur ' AR o

Targe' Pupuiatlun _ AT AETE T T T T
_.C’mldre 'fmm famtisesat ur belnw 2[](] percent FPL who meat tha failawmg are Emplayed under- - -

_erhplwed and are actwel*_.f 5earch|ng ﬁ::r wurk or are atiending job training, re-training, or -
f-i:'a!]egia'-ievel courses with the intent of i pn:-wn'g the]r amplaymant praspects in thls current economy -

Infantsg’mddlers SInfants,r’mddlers ie
22;preschaﬂlar5 22 pre5choafers o
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nf.the Heaith*,.r E ﬂrizona nn Ilne Appllcatlun, and pruwde targeted mfnrmatmn related tu

cipes, Hnd hea!ihv nutrltu}n and hfestyle hahit&

As Df Sep Emher 2009 therE arE a tutai nf 45{] anmiﬁed mfants and ::h:ldren in the WIC Program in
_-.Apache Cuuntﬁ_.-' {the number of mothers has hbeen |r1tna-n’clmfzall‘5,r deducted from the tuta!s for each Cnunty}

;The Nava]n,:‘npache Heglonal Partn&rshlp Cmmc:l i"ECOEI"IIZES that many fam|I|e5 wrchm this Regmn are
tant to ut:hze publlc Rrograms, fur avariety nfreascms hddltlonally, the EFNEP program curriculum

5. heén identlf“ pd WI” be presented In mmmumtv based settings over the course of several 6-or 7-.
essl_uns mvarlousmmmun:tlesacmssthe region. ; Inurderfnrthmstrategytn succeed,a .- T L
|caritamount uf cummunltv ﬂu‘thEIEh rEErultmEI‘I‘t _a dtrauel Wlll need t{] he cnnducted to galn S
cummunl’wtrustandbuyam - TR AR S _

T O csmres pdaz eovieligm)
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.- 5FY 2013 .
Julyi 2012 ]une

_121 fam:t]es
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_BFY 2011 Allecation: 51,201,619

npportliﬁlty that WI” make ar.:cess 'm college Ievei cnurses a reallt\f for a Earge portion of the early care and
educatlo_n cummumt',r ln this Hegfun Scholarshlps wuuld be provided for center-based or fa mnh,,r child care

The PCPP is @ schularshlp prugram ::rffered at -:Dmmuntty culleges thmughuut Arizona for early childhood .
Educatmn classes Fundmg is l:urrentlv prnwded thruugh the Arizona Department of Emnumac Securlw

rEglstratm'n ‘-fEES fur SpEEIfIE cuursea |n Earh.r ch Idhc-c-d Educatmn mcludmg those necessary for the Ch|ld
De#eiapment Hssomate {CDA) credentlai and earI'-_.r childimnd coursewurk for tummunltﬁ_.r College .

Retention rates i'?f.e_ar'.v.r—_hiiﬁhm?!idevﬂ_'qpmmt_anﬂ health professionais ="

!ﬂ httpeffwww naeye, ayg/flesmasyc/Whatth201:3 0P rafessionai® 20 Developmene 2 0int 20Earky# 20Child hood% 20Ed u cakion. pdf
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TEFgEt Pﬂpulatmn AU T I . . .

Fro' iders z 'n_l:i caregwers whn ara IdentJfled as needmg Edd]tlﬂ[‘lal pmfessmmi develupment inthe form
of tﬂlrége credit. Al areas for. the Navajo,fﬁpache Region would be eligible for participation. Professional
Iiaréer Pathw'a'n_.rs FI'DJEEt schnlarshlps would be available for students not eligible for T.E.A.C.H., who may

childhotd teachers,

Sl SFY 2013 0
' Juw1 zmz ]une _::'
".'--.jzﬂ 2{}13

_ -1E Stwdents for. ':' _:
g semesters
o each :'-i
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